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1. IlosicHuTEeIbHAA 3aIIUCKA
1.1. lean u 3agau JAUCHUILIHHDI

Llenv  Oucyunaumnvl: chopMUPOBATH y CTYACHTOB (yHAaMEHTaIbHbIE TEOPETUYECKHE U
MIPAKTUYECKHE 3HAHKS, YMEHUS ¥ HABBIKH B Chepe MPUHATHS PEIICHHHA 110 SdKOHOMHUYECKUM BOIIPOCAM
yIOpaBlIeHUS TIEPCOHATIOM.

3aoauu oucyuniuHbL:

M3YYEeHHE MTOIXO0/I0B K OFOIKETUPOBAHUIO 3aTpaT Ha MIEPCOHAT,
W3YYCHHE CHCTEMBl KPUTEPHAIBHBIX ITOKa3aTeleH IS ONEHKH ASKOHOMUYECKOW |
couuagbHOU 3 (PEKTUBHOCTH YIPABICHUS TIEPCOHAIIOM,
" (hopMHpOBaHHE MPAKTHIECKUX HABBIKOB 110 HCIIOIb30BAHHUIO METOIOB OLCHKH
3¢ (HEeKTUBHOCTH IEATEIHHOCTH B YIIPABICHUU TIEPCOHATIOM.

1.2. Ilepevyens MJIaHMPYEMbIX Pe3yJIbTATOB 00y4YeHHS IO TUCHHUILINHE, COOTHECEHHBIX C
HHIMKATOPAMU JA0CTHKEHUS KOMIIeTeHIN i

Komnerenuus Nuaukaropsl IlepeyeHb MIIAHNUPYEMBbIX
KOMIIeTeH Ui pPe3yJ1bTaToOB 00y4eHHs 1Mo

AUCHMIIHHE

OIIK-3. CrnocobGen | OIIK-3.4.  JlemoHcTpupyer | 3uams ~ METOABl  OINpPEACICHUS

pa3palaThIBaTh U | CHOCOOHOCTh OILICHHUBATh | COLMAJIbHO-9KOHOMHUUYECKOH

obecrieunBaTh COLIMATIBHYIO u | 3pdexruBHOCTH CUCTEMBI

peaiu3aluio  CTPAaTeTuH, | 3KOHOMUYECKYIO yIpaBieHUs EPCOHATIOM;

NOJUTUK W TEXHOJOTHU | 3PPEKTUBHOCTh TEXHOJIOTUH | Ymems HCIONB30BaTh PE3yIbTAThI

yOpaBlIeHUsI TMEPCOHAJIOM | YIIpaBJICHUS NEPCOHAIOM | DKOHOMUYECKUX  pacyeToB IS

OpraHH3aIiH B | OpraHu3aIuu. MOJrOTOBKH peleHnid B 001actu

JUHAMUYHON  cpene W ONTHMHU3ALUU CUCTEMBI YTIPABICHUS

OLICHUBATH ux NEPCOHAJIOM, WM OTIENbHBIX €€

COLIMAJIbHYIO u MOJICUCTEM;

HKOHOMUYECKYIO Braoems METOAMKON ONpeAeIeHHUs

3 dexrTuBHOCTH COLMAaIbHO-3KOHOMMUUYECKOM
3¢ HEKTUBHOCTH CUCTEMBI u
TEXHOJIOTHH yIIpaBJICHUS
MIEPCOHAIOM.

1.3. MecTo TUCHUIJIMHBI B CTPYKTYpe 00pa30BaTeIbHON MPOrpaMMbl

Juctuninmza « 9KOHOMUKA YIPaBIeHUS IEPCOHATIOM» OTHOCUTCS K 00s3aTeIbHON YacTu 0yioka
JUCLHUIUIMH y4eOHOTO IUIaHa.

2. CTpyKTYypa JUCHUNJIMHBI
O61mas TpyA0EMKOCTh TUCHUIUIHHBI COCTaBIseT 3 3.€., 108 akageMuueckux 4yacos.

CTpyKTypa IMCUMILIMHBI JIs1 04HOH (opMbI 00yUeHust

O0beM IUCHUIUTMHBI B (OpME KOHTAKTHOW pPa0OThl OOYYAOIIUXCS C MeJarorm4ecKuMHU
pabOTHUKaMU U (WJIH) JTMIIAMH, TPUBJICKAEMBIMH K peaJn3allii 00pa30BaTeIbHOM MPOTrPaMMbI Ha UHBIX
YCIIOBHSIX, IIPH MTPOBEACHNUHN YUCOHBIX 3aHATHIL:




Cemectp | Tum yueOHBIX 3aHITHIA KonuuecTBo
4acoB
4 Jlexumn 10
4 CemuHapsbl 20
Bcero: 30

O6beM AUCUMILTUHBL B (hOpME CaMOCTOSATENbHON pabOThl 00YUAIOIINXCS COCTaBsAeT 78
aKaJIeMHUYECKHUX YacoB.

CTpyKTypa IMCUMIIMHBI IJIs1 0YHO-3204HOI (hOpMBI 00yUeHHs

O0bemM auCHUIIIUHBI B (OpME KOHTAKTHOW pPAOOTBI OOydYaromuxcsi ¢ TMeAarormuecKuMu
paboTHUKaMU U (WITK) JTUIIAMH, TIPUBIEKaEMBIMH K pean3aliuu 00pa3oBaTeIbHON MPOrpaMMbl Ha HHBIX
YCIIOBUSX, TP MPOBEJACHUN YICOHBIX 3aHATHI:

Cemectp | Tum y4eOHBIX 3aHATHI KomnuecTtBo
4acoB
4 Jlexknuu 8
4 CeMuHaphl 16
Bcero: 24

O0beM TUCHUIUIMHBI B (DOPME CaMOCTOATEILHON Pab0oThl 00YYaIOIIUXCS COCTaBsAET 84
aKaJeMHYECKHX Jaca.

CTpyKTypa IMCcUMIIMHBI JIs1 3204HOH (popMBbI 00yueHust

O0beM IUCHUIUIMHBI B (opME KOHTAKTHOM paboThl 0OydYaromUXCs C MeJarornyecKuMu
paOOTHHUKaMU U (WJIH) JIMIIAMH, TPUBJIEKAEMBIMH K pean3alui 00pa3oBaTeIbHOM MPOrpaMMbl Ha MHBIX
YCIIOBUSIX, IPU MPOBEACHUN YUEOHBIX 3aHATHI:

Cemectp | Tum yueOHBIX 3aHATHIA KonnuectBo
4acoB
3 Jlexuuu 4
3 CemuHapHI 4
4 4
Bcero: 12

O0beM TUCHUIUIMHBI B (DOPME CaMOCTOATEIbHON Pab0ThI 00YYAIOIIHUXCS COCTABIsAET 96
aKaJeMUYECKUX Y4acCOB.

3. Conepxxanme QM CHUIITHHBI

Ne HaumenoBanue pa3saeia Conep:xanue
JIMCHUILIMHBI
1 | DxoHommyeckas u conpaibHas [ DkoHoMudeckass  d(PQEeKTUBHOCT M coUMabHAS
3 PEeKTUBHOCTH yrnpaBieHuss | 3((HeKTUBHOCTB, MOAXOABI K OLeHKe. Kpurepun OneHKH
HIepCOHAJIOM, OCOOEHHOCTH €€ | 3KOHOMHYECKOI 1 corranbHoi dpdekTuBHOCTH. MeTomb!
OLICHKHU OleHKH  A(PQPEKTUBHOCTH  JEATEIHOCTH  CITY>KOBI
ymnpaBieHus TepcoHarmoM. KiroueBble — mokaszarenu
a¢pdexruBHOCTH (KPI). Metomuka ROI. Ynpasnenue mo
nensiv. CmyxOa ympaBieHHS TEPCOHATIOM Kak LEHTP
NPUOBLIH.

2 | Ouenka 3¢ dexTuBHOCTH [Toxa3zaTenu 11 oLeHKH Y3PPKTUBHOCTH CUCTEMBI
(YHKIMOHAIBHBIX OJACHCTEM | moaoopa. KpurepuanbHbIe ToKa3aTesy Ul OLEHKH




CHUCTEMBI YIIPABIICHHUS
[IEPCOHAIIOM

orbopa u HaiiMa.

O1eHKa CUCTEMBI aJIanTaliy epCoHaa.

JBmxenne nepconana. KoaphuumeHTsl TeKydecTn
nepcoHasa.

[Toxa3zaTenu It MOHUTOPUHTA U OLIEHKU
Pe3yJIbTAaTUBHOCTH aTTECTAIUs TIEPCOHAIA.

OueHka pe3yJbTaTUBHOCTU CUCTEMBI
npodeccuonanbHoro pazpuTus. Onenka 3pPeKkTuBHOCTH
cUCTEeMBbI 00yUYEHHS IIEPCOHATIA.

Key Performance Indicator (KPI) kak uHCTpy™MEHT
OLIEHKU ¥ MOTHBalMH. CHcTeMa CTUMYJIMPOBAHUS TPpyJda
Y TIOKA3aTeNH €€ XapaKTePHU3yIOIIHe.

Onenka 3¢ (eKTUBHOCTH MOJUTHKH OIUIATHI TPY/Ia B
OpTaHu3aINH.

3 ®dopmMupoBaHue 0r0KETa
3aTpar Ha IepcoHal 1
KOHTPOJIb €0 UCIIOJIHCHUSA

BromkerupoBanne  3arpar  Ha  KOMIUICKTOBAaHHE
npennpustus kaapamu (OOMKET 3aTpaT Ha HaeM
nepcoHayia, OFOPKET 3arparT Ha  BBICBOOOXKIECHHUE
nepcoHana). bropkeTupoBaHue 3aTpaT Ha UCIOJIB30BaHUE
nepcoHana (OrO/KET 3aTpaT Ha aJamlTaluio MEepCcOoHana,
OIO/KET 3aTpaT Ha OXpaHy U yIydllleHHe YCIOBHM Tpy/a,
OIO/DKET 3aTpaT Ha OIUIaTy TpyAa IMepcoHana, OFOKeT
3aTpaT Ha CoOLMaJbHBIE BBHIIUIATHI TEPCOHATY M IO
COIMAJILHBIM TPOrpaMMaM, OFOJDKET KOPHMOPATUBHBIX
Meponpustuii). brompkernpoBanue 3aTpatr Ha 00ydeHHe U
pasBuTHE TiepcoHana (OIOKET 3aTpaT Ha TOJTOTOBKY H
NEPETOATOTOBKY KaJpoB, IMOBBIIIEHWE KBaTu(UKalUH,
OFOJKET 3aTpaT Ha OLIEHKY NepcoHalIa, OFO/KET 3aTpar Ha
KaJpOBBIN pe3epB). BIoOKeT KaapoBoOi Cay KO

4. O0pa3oBare/ibHbIE TEXHOJIOTHHU

Jl1is mpoBeieHrs y4eOHBIX 3aHITHIA 110 JUCIUILTHHE UCTIONB3YIOTCS pa3iindHble 00pa3oBaTeIbHbIC
TeXHoJoruu. JIJis opraHw3anmuu y4eOHOTO Iporecca MOMKET OBITh HCIIOJIB30BAHO 3JICKTPOHHOE
oOydeHue u (UJI1) TUCTAaHIIMOHHBIE 00pa30BaTeNbHbIE TEXHOIOTHH.

5. OneHka nJIaHMPyeMbIX Pe3yJbTaTOB 00y4eHHs

5.1 CucremMa oleHUBaHHUSA

®opMa KOHTPOJIS Makc. Ko1u4ecTBO 0aJ1710B
3a oany Bcero
padoTy
Tekymmii KOHTPOJIb: 60 6amioB
KonTposbhas padota (Tema 1-2) 24 24
KontponbHas padota (Tema 3-4) 12 12
Onenka paboOThl HA CEMHHAPE 4 12
O1ieHKa yyacTusi B JUCKYCCUU JICKIIUU 4 12
[TpoMexxyTOoUHas arTecTauus — 3ayem 40 GamioB
Hroro 3a cemecTp 100 GamnoB




[losy4yeHHBII COBOKYIHBIN pe3yabTaT KOHBEPTUPYETCS B TPAJAULIMOHHYIO 1IKATy OLICHOK U B IIKaILy
onieHok EBporelickoii cuctemsl nepeHoca u HakoruieHus: kpeautoB (European Credit Transfer System;
nanee — ECTS) B cOOTBETCTBHHM ¢ TaOIUIICH:

100-6amnpHas TpajuIHOHHas WKaa [Ixana
IKaJIa ECTS
95 -100 A

2304 OTJINYHO B

68 — 82 XOPOIIIO 3a4TEHO C

56 — 67 D

50_55 YAOBJIETBOPUTEIHHO B

20 -49 FX

0-19 HEY0BJIETBOPUTEITHHO HE 3a4TEHO F

5.2 Kpurepuu BbICTABJIEHHSI OLIEHKH M0 JUCHUILIUHE

banasl/ | Onenka mo
HIkajga | AUCHUIITIHHE
ECTS

Kputepnu oneHkn pe3yJibTaToB 00y4eHUs M0 AUCHUILINHE

100-83/ | orymunO/
A.B 3a4TEHO

BeicraBnsiercst 00y4arommeMycsl, €Cli OH INTyOOKO U MPOYHO YCBOUI TEOPETUUECKUN U
NIPaKTUYECKUI MaTepuas, MOXKET MPOJEMOHCTPUPOBaTh 3TO HA 3aHATUSAX U B XOJIE
IIPOMEKYTOYHOM aTTeCTaluu.

OOyuaronuiicsl UCYEPIBIBAIOIIE M JOTMYECKH CTPOMHO M3JaraeT yueOHbIN MaTepHa,
yMeeT YyBS3bIBaTb TEOPHUIO C MPAKTUKOM, CIpaBIseTcs € pELIeHHeM 3ajad
podeCCHOHANBEHON HANpaBICHHOCTH BBICOKOTO YPOBHS CIIOXHOCTH, TPABUIIEHO
000CHOBBIBACT IPUHSATHIC PELICHUSL.

CB000IHO OpHEeHTHPYETCS B y4eOHOI 1 podecCHOHATIBHOM INTEpaType.

OneHka MO JUCLUIIMHE BBICTABISIIOTCS OOYYalOIIEMycCsl C Y4ETOM pe3yJbTaToOB
TEKYLIEH U IPOMEXYTOUYHOM aTTeCTal1H.

Komnerenmun, 3akperui€éHHBIE 3a IUCHUIUIMHON, C(HOPMHpPOBAHBEI Ha YpPOBHE —
«BBICOKHI.

82-68/ XopoIo/
C 3aYTEHO

BeicTaBisiercss 00ydaroIeMycs, €CJId OH 3HAeT TEOPETUYECKUH W MPAKTUIECKUI
MaTepuas, I'paMOTHO M II0 CYIIECTBY H3JaraeT €ro Ha 3aHATHSIX M B XOje
IIPOMEKYTOYHOM aTTeCTaliy, He JOIyCKasi CyLIECTBEHHbIX HETOUHOCTEH.
OOyuaronuiicsi MpPaBWIFHO TNPUMEHSET TEOPETHYECKUE IOJOKEHHUS TPH PElICHUH
MPAaKTHYECKUX  3a/1ad  [PO(PEeCCHOHAIbHONW HANpaBJICHHOCTH pPa3HOrO0  YpPOBHS
CJIO’KHOCTH, BJIaJieeT HEOOXOJMMBIMH ISl 3TOTO HABBIKAMHM U ITPUEMaMH.

JlocTaTo4HO XOPOIIO OPHEHTHPYETCs B yueOHOH M pohecCHOHaIBHOM InTeparype.
OneHka MO JUCIWIUIMHE BBICTABIAIOTCS OOydaromeMmycs ¢ Y4ETOM pe3yJbTaToB
TEKYyIIEH U IPOMEKYTOUHON aTTeCTALINH.

Komnerenmmn, 3akperui€éHHBIE 3a IUCHUIUIMHON, C(HOPMHpPOBAHBI HA YpPOBHE —
«XOPOIITHHY.

67-50/ YIOBJIETBO-
D,E puUTEIbHO/
3a4TEHO

BeicraBnsiercst oOyuaromieMycsi, €CJId OH 3HaeT Ha 0a30BOM ypOBHE TEOPETHUYECKUH U
[PaKTUYECKUIl MaTepHall, IOIyCKaeT OTIENbHble OMHOKM HPH €ro HM3JIO0KSHUH Ha
3aHATHAX U B X0/J1€ HpOMe)KyTO‘IHOﬁ aTTeCTaluu.

OOyuaromuiicsi  UCHBITBIBACT  ONpENeNEHHBIE  3aTPyIHEHUS B  NPUMEHEHHH
TEOPETHUECKUX TOJIOKEHUH MPU PEIIeHUH MPAKTHYECKUX 33/1a4 NPOodecCHOHATBHOM
HalpaBJIeHHOCTH CTaHIAPTHOTO YPOBHS CIIOXHOCTH, BJaJIe€T HEOOXOAWMBIMH JUIS
9TOro 0a30BBIMM HaBBIKAMHU U TIPHEMaMH.

JleMOHCTpHpPYET AOCTAaTOUHBII ypPOBEHb 3HAHUS Y4€OHO! JINTEPATYPhI 110 AUCIUTUINHE.
OneHka MO JUCLUIUIMHE BBICTABISIOTCS OOy4YalOIIEMycCst C Y4ETOM pe3yJbTaToB
TEKyIIeH ¥ IPOMEKYTOYHON aTTECTaIlHH.

Komnerenmmn, 3akperui€éHHBIE 3a IUCHUIUIMHON, C(HOPMHpPOBAHBI Ha YpPOBHE —
«JIOCTATOYHBII.

49-0/ HEYOBIIET-
F,FX BOPUTENHHO/
HE 3a4YTEHO

BricTraBnsiercss oOydaromeMycs, eciid OH He 3HaeT Ha 0a30BOM ypOBHE TEOPETUIECKHUI
M TPaKTHYECKWHA MaTepual, OIycKaeT IpyOble OMMOKH MpPH €ro H3JI0KEHHH Ha
3aHATHUAX U B XOZI€ TPOMEKYTOUHON aTTeCTALlNH.




Bamwasl/ | Ouenka nmo Kputepuu oueHku pe3yjbTaToB 00y4eHHs 10 JUCHUILIMHE

HIkaga | AUCHUIIIIHHE
ECTS

OOyuaronuiicst NCIBITHIBACT CEPhE3HBIC 3aTPYAHCHHS B MPUMEHCHUH TEOPETHUECKUX
MIOJIOKEHUH MTPH PENICHUH IPAKTHIECKUX 3a]a4d Mpo(ecCHOHANBHON HaNpaBICHHOCTH
CTaHAAPTHOTO YPOBHS CIOXHOCTH, HE BIaJ€€T HEOOXOJUMBIMH [UISl 3TOTO HABBIKAMH U
npuémMamu.

JleMoHCTpHpYeET parMeHTapHbIe 3HAHUS Y4eOHOH JIUTEPaTypHl 110 AUCLUIIINHE.
OmeHka TO TUCHMIUIMHE BBICTABIIOTCS OOydYaromeMmycss ¢ YYETOM pe3yJbTaToB
TEKYLIEH U IPOMEXKYTOUYHOH aTTeCTalUU.

KomnereHnun Ha ypoBHE «IOCTaTOUHBIN», 3aKpelsIEHHblE 3a IUCHMIUIMHOM, He
chopMHpOBaHBL.

5.3 OueHouHble cpeaAcTBA (MaTepHabl) IS TEKYUIEro KOHTPOJS YCIEeBAEeMOCTH,
NMPOMEKYTOYHOM aTTecTANMU 00y4aI0IMXCsl 10 JUCIHHIIIHHE

Konmponvnas paboma 1-2 mema
Bonpocsl TeopeTnyeckoro xapaxkrepa

1. PackpoiiTe B3aMMOCBS3b MOHATHI SKOHOMHYECKAs U COLlMaIbHas 3P PEKTUBHOCTD,

2. HazoBute moaxoasl k aHanuzy 3(pPeKTUBHOCTH YIIPaBICHHS IEPCOHATIOM.

3. Tlouemy cymiecTByeT HEOOXOIUMOCTh B OIIEHKE HSKOHOMHUYECKOH 3(P(HEKTUBHOCTH
yIPaBJIEHUS IEPCOHATIOM?

4. Ilepeunciute MeTOAbl OLEHKU A(P(PEKTUBHOCTH JAEATEIBHOCTU CIIyKObI YIpaBJICHUS
IIEPCOHAJIOM.

5. Packpoiite Meron oueHKH 3()PEeKTUBHOCTU YIpaBlIeHUs NepcoHalioM «BHyTpeHHMe
0030pbI».

6. HasoBure sTansl MeTO A «IKCIIEPTHASI OLICHKA.

7. Ilpumenenue merona «HR-OeHumMapkuHra» amas OuUEHKH 3(P(PEKTHBHOCTH CITYKObI
YIpaBJIE€HUS IEPCOHATIOM.

8.  AHanu3 4eloBEYECKHUX PECYpCOB, KaK OLEHKa pabOThI 10 YIIPABICHHUIO IEPCOHATIOM.

9. Kiouesslie nokazatenu 3¢p¢exruBHocTH (KPI) B ouenke appexrusaoctu CVYII.

10. Meronuka ROI B onenku CVII.

11. Metox onenku spdpextuBHOCTH CYII — «YTIpaBieHue Mo HeIsiM».

12. Cnyx0a ynpaBiieHUs IEPCOHAIOM KaK LIEHTP MPUObLIH.

13. TlokaszaTenu ans pacyeTa MOTPeOHOCTH OpraHU3AlMK B IEPCOHAJIE.

14. KpurepuanpHble MOKa3aTeNn A OLEHKH CUCTEMBI 110100pa.

15. KputepuanpHble OKa3aTeNn sl OLEHKH 0TOOpa M Haiima.

16. KputepuanpHble MoKa3aTenu A OLECHKH CUCTEMbI aJalTalluy epcoHaa.

17. OueHka ABMXEHHUE TIEPCOHAIA.

18. YacTtHble K03((HUIMEHT TEKYyYeCTH MEpCOHaa B OLEHKH CUCTeMbI moadopa, oTbopa u
ajlanranuy nepcoHana.

19. Tloxa3zaTenu Juisi MOHUTOPUHTA PE3yJIbTATUBHOCTH OLIEHKHU TepCOHAaa.

20. Tloxa3zaTenu [uist OIIEHKH 3P PEKTUBHOCTH aTTECTAI[MH MTEPCOHATIA.

21. Tloxa3aTenu OLEHKH pe3yJbTaTHBHOCTU CUCTEMBI IPOPECCUOHATBHOTO PA3BUTHSL.

22. Iloka3zaTenu OLIEHKH pe3yJbTaTUBHOCTH CUCTEMBI 00YUYEHHUS [IEPCOHAA.

23. Key Performance Indicator (KPI) kak ”HCTpyMEHT OIIEHKH 1 MOTUBAIUH.

24. OcHOBHBIE DJIEMEHTBHl OpraHU3allMM TpyAa T[epcoHanda, U I[OKa3aTeJn  €e
XapaKTepu3yollue.

25. 3arpatbl Ha IEPCOHA.

26. Cucrema CTUMYJIMPOBAHUS TPYJIa U MTOKA3aTEIN €€ XapaKTepU3YIOLIHe.

27. Bpi0op hopMbI U cUCTEMBI OIUIATHI TPY/A.



IIpakmuueckue 3a0anus

3amanue 1
[TokazaTenu 2021 r 2022 r Temn mpupocra, %

CpenunerooBasi YUCICHHOCTD 31 20
pabOTHUKOB, Ye
Yucno NpuHATHIX, Yell 8 16
Hucno yBOJICHHBIX, Yel 9 23

W3 HHUX: TT0 COOCTBEHHOMY 7 17

KEJIAHUIO

3a POTYJIb 1 2

Koaddunment npuema

Koaddurment BoIOBITHS

Koaddunment texyuect kaapos

KoadduimeHT 3aMeineHus Kaapos
KoadduimeHT nocTossHCTBa KaIpoB

3arpaThl OpraHu3allii Ha HaeM OJHOTO COTPYJHHMKA B cpeaHeM cocTasisitoT 180 Teic. pyo.,
MPUMEPHBI CPOK B TEUYEHHWU KOTOPOrOo PAOOTHUK HE HUCHOJHSIET CBOM OOS3aHHOCTU B CBSI3H C
yBOJIbHEHUEM 4 pabouyMX JTHEH, MPUMEPHBI CPOK B TEUEHUH KOTOPOT'O BHOBb NMPHUHSATHIM paOOTHHUK
YUYUTCS U HE BBINOJHSET CBOIO paboTy B cpeaHem 10 paGoumx nHeH, cpeaHETHEBHOUN 3apaboToK
pabotnuka 3 200 py6. Onpenenute noTepu OT NOBBIIEHUS KO PUIIMEHTA TEKYYECTH.

3aanue 2
[Ton6epute Bo3zmoxubie KPI miist mepconasa 3aHMMAIOIEro MpeioKEHHbIE TOJDKHOCTH

[omKHOCTb lMokasaTtenb dopmyna

PyKOBO,D,VITeJ'I b OoTAEN1a MAapKEeTUHra

MapkeTonor

maBHbIN Byxrantep

byxrantep

PyKOBODMTeJ’Ib ropnan4eckoro otaena

KOpuct

PykoBoauTenb cnyxo6bl Mo ynpaeneHuto
nepcoHasnom

MeHemxep no noabopy nepcoHana

MeHeaxep no opraHnsauum obyy4eHus

3amanue 3
B cBs13u ¢ pacmmpenreM Tuiepckoi cetu pupma nposelia 00y4eHue nepcoHaia B konuuectse 10
gyen. Pacxompl Ha o0O0y4yeHwWe oOXHOTO crenuanucra B obmactu MapketuHra — 20000 pyo.

[TpoaomKUTENTFHOCTD BIUSHUS IPOrpaMMbl OOYUYEHHsI Ha MPOU3BOIUTENBHOCTh TPYAa COCTaBHIA, TIO
MpeABapUTEIIbHBIM pacueTaMm, 5 jeT. CTOMMOCTHasi OLIEHKA PacXOXACHHUS B IPOU3BOAUTEIBHOCTH
TpyJa JTydlIuX U CpedHuX pabOTHHUKOB B oTaene mapkeruHra cocrasuia 3000 py6. Koaddunuent
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TUCKOHTHpoBaHUA 5% B roa. OnpenenuTb, Ha Kakue napameTpsl paboTel (Gupmbl OynyT BIHMSTH
pe3ynbTaThl 0o0OydeHusi paboTHUKOB? PaccuurtaTe 3(QexT BIUSHUSA NporpamMmbl OOyueHHUS Ha
MOBBILIEHUE TPOU3BOAUTENBHOCTH TPYIa.

3ananue 4

B pesynprare meponpusaTU MO yIYUYIICHUIO OPraHU3allMy TPyAa U MOBBIIIEHUI0 MOTHUBAILUU
nepcoHaia HopMa BEIpaOOTKH OCHOBHBIX MPOU3BOICTBEHHBIX pa00UYNX YBETUIHUIach Ha 4% B CpeliHEM,
YUCJICHHOCTh pabouux 75 4eloBeK, CpeHeMecsiaHast 3apaboTHas tuiata ogHoro padouero 96 000 pyo.,
CTUMYJIMPYIOIIHNE BBITUIATHI M OTIYCKHBIE B TEUEHUH I'0Jla COCTABISIOT B cpenHeM 15% ot 3apaboTHOIM
miatel. CpenHeMecsuHas BeipaboTka padoTHuKa 548 600 py0., peHTadenbHOCTh poayKuu 15%.

Onpenenuts CyMMy SKOHOMHH 3aTpaT MO pe3yabTaTaM MEPOIPHSITHS, eCIH

a) OpraHu3alus MOXKET YBEJIMYUTh 00bEM BBIITYCKa MTPOIYKIIHH,

0) yBenuueHne 00beMa BhIMYCKa MPOIYKIIUH HEBO3MOXKHO.

Konmponvnas paboma 3-4 mema
Bonpocsl TeopeTnyeckoro xapakrepa

Kaxkue cratbu BKIIOYaeT OFOKET 3aTpaT HAa HaeM MepcoHaia?

Kakue cTatbu BKiIO4aeT OIOKET 3aTpaT Ha BHICBOOOKICHUE IepcoHaa’?

Kaxkue craTeu BKIrO9aeT OFO/KET 3aTpaT Ha afanTalyio epcoHana?

Kakue cTaTtbu BKiIIOUaeT OIOKET 3aTpaT Ha OXpaHy M yJIydlleHue YCIoBuil Tpyaa?

Kaxkue craTtbu BKIrOYaeT OFOKET 3aTpaT HA OIUIATY TPYyJa nepcoHasna’?

Kakue craTey BKIItOYaeT OIODKET 3aTpaT Ha COLMANIbHBIE BBIILIATHI NEPCOHANY U MO COLMATIbHBIM

nporpamMmam?

7 Kakwue cTarby BKIHO4aeT OI0/DKET KOPIOPATUBHBIX MEPOIIPUATHI?

8 Kakue cTaThy BKIIIOYAET OIO/DKET 3aTpaT Ha MOJATOTOBKY U MEPENOATOTOBKY KaapOB?

9 Kakue cTaTby BKJIIOYAET MOBBILIICHUE KBaTU(pUKauu?

10 Kaxkue craTey BKIIIOYAeT OFO/KET 3aTpaT Ha OICHKY TMepcoHana?

11 Kakwue cTaTbu BKIHO4aeT OIOJDKET 3aTpaT Ha KaaApoBbIil pe3eps?

12 Kakue cTaThy BKJIIOYAET OIOKET KaJIPOBOU CITy>KOBI.

13 Hapucyiite TunoBoit ¢uHaHCOBBIN NPOdUIbL KaIPOBOTO MIPOEKTA.

14 KakoBbl OCHOBHBIC TIOKa3aTeNW aHaiuw3a dJ(PQPEKTUBHOCTH KaJAPOBBIX TpoekToB? [lodemy
HE00XO0IMMO YUUTHIBATh (PAKTOP BpEMEHU MpH aHanu3e 3PHeKTUBHOCTH?

15 HazoBute ocHOBHBIE KpuTeprH 3(PPEKTUBHOCTH KaAPOBBIX MPOEKTOB. KakoBa MX B3aMMOCBSI3b?

16 Yucthiii nuckoHTUpOBaHHBIN noxon mpoekta (NPV), ero ompenenenue, ¢popmyisl Uil pacyera,

SKOHOMMYECKHI CMBICJ, JOCTOMHCTBA M HENOCTATKU. Xapakrtep 3aBucuMoctd NPV ot craBku

JMCKOHTHUPOBAHUS.

AN DN B W=

IIpaxmuueckoe 3a0anue

3anaHue

OnuH Y3 BHUJOB JEATEIBHOCTH OpraHU3aldd ONTOBas TOprovis. OpraHu3anusi yCIEUIHO
pa3BUBAETCA W IUIAHUPYET M JANbIIE YBEJIMYNUTHh KOJIMYECTBO 3aKa30B, B CBSA3HU, C YEM PACIIUPSAETCA
mratr. Kpome Toro, opranusanus mnepeexanga B COOCTBEHHOE 3/aHue, A0 3Toro paborana B Ou3Hec
uenrpe. Ilpennpusarre NporHo3upyeT NATbHEHIIUN YCTOMYMBBIA POCT Ha CIEAYIOIIME TPU ToJa U
MIOCTOSIHHOE MpUBJIeYeHUe nepconana. [nan npusnedenus nepconana Ha 1 KB.:

byxranrep — | Bakancus

MeHexep no mpojaxam — 3 BaKaHCUU

Menemxep B OTAEN 3aKyIOK — | BakaHCHUS

CucTeMHbI aIMUHUCTpATOp — 1 BakaHCUs

JBopHuK — 1 BakaHcus

Yo6opmuna — 1 Bakancus
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B CVII pabotaer 1Ba MeHeKepa, Habop OyneT OCyIIeCTBIAThCA UX CHIIAMH, JONOTHUTEIbHBIX
pacxo/1oB Ha 3apaboTHyto Tiaty corpyaaukoB CYII B 6ropkeTe miaHupoBaTh He HaA0. PykoBoauTenu
IpYTHX ToJpa3elieHuit Ha oJHO cobecenoBanue TpatiaT 40 MHH., 3TO HE BXOAHWT B JIOJDKHOCTHBIC
00s13aHHOCTH 1 pabouee BpeMsi Ha HUX HE BBIJIEISAETCS, COOeceJOBaHUE TIPOBOIUTCS B IOMIOJIHUTEIIEHOE
BpeMsi, KOTOpoe ortaunBaercs otaenbHo 700 py6. B yac.

Cocrasste O0romxer CVYII.

Bonpocwi k sx3ameny

1. PackpoiiTe B3aMMOCBSI3b OHATHI YKOHOMHYECKAs U collnanbHas 3pPEeKTUBHOCTb,

2. Ha3zoBute noaxonapl K aHanu3y 3¢GEKTUBHOCTH YIIPABIECHUS IEPCOHATIOM.

3. Tloyemy cymiecTByeT HEOOXOIMMOCTh B OIEHKE SKOHOMHYECKOH 3(PPeKTUBHOCTH
yIpaBlieHUs IEpCOHAIOM?

4. Tlepeuncnure METOJbl OLEHKU APPEKTUBHOCTH IESATEIBHOCTH CIYyXKObl yHpaBICHUS
MIEPCOHAJIOM.

5. Packpoiite meron oneHku 3((eKTHUBHOCTH ympaBieHUs NepcoHaaoM «BHyTpeHHUe
0030pbI».

6. HasoBure sTansl METOA «IKCIIEPTHASI OLICHKA.

7. Ilpumenenue ™merona «HR-Oenumapkunra» s oueHku 3((EKTUBHOCTH CITYKOBbI
yIPaBIEHUS IEPCOHATIOM.

8.  AHaju3 4eJ0BEUECKUX PECYpCOB, KaK OLIEHKa pabOThI 10 YIIPABJICHUIO IEPCOHATIOM.

9. KiroueBsie nokazatenu 3¢ dexkruBHocT (KPI) B ontenke addexrusaoctu CYIIL.

10. Meroauxa ROI B onenku CVYIIL.

11. Metoa onenku 3¢ pextuBHocTH CYII — «YpaBneHue mo uemsm».

12. Cnyx0a ynpaBieHUs IEPCOHATIOM KaK LEHTP IpUOBLIH.

13. Tloxa3zaTenu Juis pacyeTa HOTPeOHOCTH OpraHU3alliy B IEPCOHAIE.

14. KpurepuasibHble MOKa3aTeau s OLEHKHU CUCTEMBI 110/100pa.

15. KputepuanpHble MoKa3aTenu s OLEHKH 0TOOpa U Halima.

16. KpurepuaibHble oka3aTenau A OLEHKH CUCTEMBI aJanTalry IepcoHaia.

17. OueHka IBU)KEHUE MIEPCOHATIA.

18. YacTHble KOAPOUIMEHT TEKYUYECTH MEPCOHAIa B OLIEHKH CHCTEMbI Ioa00pa, 0TOopa U
aJlanTalyy IepcoHaa.

19. Tloka3zaTenu Asi1 MOHUTOPUHTA PE3yIbTATUBHOCTH OLIEHKU IIEpCOHAIa.

20. Tloka3zatenu AJsis OLeHKH 3(PPEKTUBHOCTU aTTECTALUU TIEPCOHAIA.

21. Iloka3aTenu OLIEHKH pe3ylbTaTUBHOCTH CUCTEMBI IPO(ECCHOHATIBHOTO Pa3BUTHSL.

22. Tloka3zaTenu OLIEHKH Pe3yIbTaTUBHOCTH CUCTEMBI 00YUEHHUS MIepCOHAA.

23. Key Performance Indicator (KPI) kak ”HCTpyMEHT OLIEHKH 1 MOTUBALMH.

24. OcHOBHBIE DJJEMEHTHl OpraHu3allid TpyJa TepcoHala, U TIOKa3aTelu ee
XapaKTepU3yIoLIHe.

25. 3atparbl HAa IEPCOHAIL.

26. Cucrtema CTUMYJHUPOBAHUSA TPY/Ia U TTOKA3aTENIN €€ XapaKTEePU3YIOIIHE.

27. 3BddekTUBHOCTH CUCTEMBI OIIATHI TPYAA.

28. KakoBbI OCHOBHBIC ITOKa3aTeM aHaau3a dP(HEKTUBHOCTH KaAPOBBIX TPOeKTOB? [Touemy
HEO0OXOUMO YUYUTHIBATh (PAKTOP BPEMEHHU MpH aHaIn3e d3PPEeKTUBHOCTH?

29. YwucTelii AUCKOHTHPOBAaHHBIN n0x0xa mpoekta (NPV), ero ompenenenue, GopMysl 1is
pacdera, S5KOHOMHYECKHI CMBICI, TOCTOMHCTBA M HeAOCTaTKU. Xapakrep 3aBucumoctd NPV or
CTaBKU JUCKOHTHUPOBAHUS.

30. Kakwue cTaThy BKIIFOYAET OFOJDKET 3aTpaT Ha HaeM IepcoHaja’?

31. Kakwue cTaThu BKIIIOYAET OIO/KET 3aTpaT Ha BEICBOOOKIEHUE TIEpcoHaa’?

32. Kakwue cTaThy BKJIFOYAET OFOJDKET 3aTpaT Ha aJanTaluio nepconana’?

33. Kakue cTaThu BKJIIOYAET OIO/KET 3aTpaT HA OXpaHy U YIy4llIeHUE YCIOBUU Tpyaa?

34. Kaxkue cTaThy BKJIIOYAET OO/KET 3aTpaT Ha OIUIaTy TpyAa nepcoHana?
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35. Kakue crtartbu BKJIIOYaeT OIOPKET 3aTpaT HA COLMAJbHBIC BBIILUIATHI MEPCOHATY M IO
COLIMAJIBHBIM ITpOTpaMMam?

36. Kakue cTaTtbu BKIIOYAET OIOPKET KOPIOPATUBHBIX MEPOIIPUATHI?

37. Kaxkue cTaTby BKJIIOYAET OO/KET 3aTPAT Ha MOJATOTOBKY U NMEPETNOATOTOBKY KaJIpoB?

38. Kaxkue cTarhu BKJIIOYAET MOBBIIICHHE KBATU(DUKAIIN?

39. Kakwue cTaThy BKIIIOYAET OFOJDKET 3aTpaT Ha OIIEHKY MepcoHana?

40. Kakwue cTaTbu BKIIO4aeT OIOJDKET 3aTpaT Ha KaJApOBbIil pe3eps?

41. Kaxkue craTbu BKIIOYAET OFOKET KaJAPOBOM CITYKOBI.

6. YueOHo-MeTOAUYecKOe U MHPOPMAIUOHHOE o0ecTiedeHne TN CIUTITUHbI
6.1 Cnucoxk HCTOYHHUKOB M JINTEPaTypPbl

HUcTounuku
OcHosHbie

1. Konctutyuuss Poccuiickoit ®epepauuu. - OnekTpoH.gaH. — Pexum ngocryna
https://www.consultant.ru/document/cons_doc LAW_28399/

2. I'paxnanckuii konekc Poccuiickoit @enepanuun. Yacts 1 : ot 30.11.1994 Ne 51-@3 : (c
nocienyomumMu u3M. u goi.) // Koncynerantllmtoc. Bepcusllpod [Dnexrponnsiii pecypce]. — Pexum
nocryna : https://www.consultant.ru/document/cons_doc LAW_5142/

3. I'paxxnmanckuit koaekc Poccuiickoit @eneparuu. Yacte 2 : ot 26.01.1996 N 14-®3 : (¢
nocienyromumu u3M. u jaomn.) // Koucynsrantlltoc. BepcuslIpod [Dnextponssiii pecypc]. — Pexxum
noctyna : https://www.consultant.ru/document/cons_doc LAW_9027/

4. Tpynoou koaekc Poccuiickoit @eneparuu ot 30.12.2001 Ne 197-®3 : (c mocnenyomumMu
u3Mm. u jon.) // Koncynwerantllmtoc. Bepcusllpod [Dnexrponnsiii pecypc]. — Pexxum moctyma :
https://www.consultant.ru/document/cons_doc LAW_34683/

5. ®enepanbhbiii 3akoH "O nepcoHanbHbIX JaHHBIX" N 152-D3 ot 27.07.2006 (¢ mocneayonmumMu
usMm. u jon.) // Koncynerantllmtoc. Bepcusllpod [Dnekrponnsiit pecypc]. — Pexxum noctyma :
https://www.consultant.ru/document/cons_doc LAW_ 61801/

6. @enepanbHblil 3akoH «O 3aHATOCTH HaceneHus B Poccuiickoit ®@epepanun» Nel032-1 ot
19.04.1991 (¢ mocaenyrommmu u3M. u nom.) // Koncynsrantllmoc. Bepcusllpod [DnexTponHbIi
pecypc]. — Pesxxum poctyma : https://www.consultant.ru/document/cons_doc LAW_60/

Jlutreparypa
OcHosHas

1. KubGanos, A. 5. VYmnpaBineHue mepcoHAJOM OpraHM3alMW: CTPATErus, MAapKETHHT,
WHTepHaIMoHammu3anus ;. yaeonoe rmocoodue / A.5. Kubanos, U.b. /lypakoBa. — Mocksa : UHOPA-M,
2020. — 301 c¢. — (Bricmiee obpazoBanue: Maructparypa). - ISBN 978-5-16-006649-3. - TekcT :
anekTpoHHbId. - URL: https://znanium.com/catalog/product/1067540
Lonoanumenvhas

1. KubanoB, A. f. DxoHOMuKa ympaBiaeHusi nepconaisom : yueOnuk / A.f. Kubanos, E.A.
Murpodanona, M.A. Dcaynosa ; nox pen. A.fl. KubanoBa. — Mocksa : UHOPA-M, 2023. — 427 c.
— (Bricmiee obpazoBanue: bakanaspuar). - ISBN 978-5-16-006018-7. - Tekct : anexkrponHsiid. - URL:

https://znanium.com/catalog/product/1939107

6.2 Ilepeyenn pecypcoB HH(OPMAIUOHHO-TEJIEKOMMYHUKANIMOHHOH ceTH « UHTEpHET».

Hammonanwsnas anexrponnas 6ubiauoreka (HOb) www.rusneb.ru
ELibrary.ru Hay4nas snexktponHnas 6ubianoreka www.elibrary.ru
OnexTponHas 6ubnuoreka Grebennikon.ru www.grebennikon.ru


https://www.consultant.ru/document/cons_doc_LAW_28399/
https://www.consultant.ru/document/cons_doc_LAW_5142/
https://www.consultant.ru/document/cons_doc_LAW_9027/
https://www.consultant.ru/document/cons_doc_LAW_34683/
https://www.consultant.ru/document/cons_doc_LAW_61801/
https://www.consultant.ru/document/cons_doc_LAW_60/
https://znanium.com/catalog/product/1067540
https://znanium.com/catalog/product/1939107
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6.3 IIpodeccuoHaabHbIC 0a3b1 JAHHBIX 1 HH(POPMALIMOHHO-CIIPABOYHbIE CHCTEMBbI

Jloctyn k npodeccruoHanbHbIM 6a3aM MaHHBIX: https:/liber.rsuh.ru/ru/bases

WHudopmanroHHbIe CIIPAaBOYHbBIE CUCTEMBI:
1. Koncynsrant I[lmroc
2. Tapanr

7. MaTepuaJIbHO-TeXHHYECKOe o0ecnevyeHrue TUCIHIIINHBI

Jnsg  obecrneueHuss ~ OUCLUIUIMHBI — HMCHOJB3yeTCsl  MaTepuaibHO-TEXHUYeckas  0asa
00pa30BaTEILHOTO YUPEXKICHU: yueOHbIe ay TMTOPUHU, OCHAIEHHBIE KOMITBIOTEPOM U IPOEKTOPOM ISt
JIEMOHCTpALMK Y4eOHBIX MaTepUaIOB.

CocraB nmporpaMMHOT0 00ECTICUCHHS:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. O0ecneuenue 00pa3oBaTeIbLHOI0 MPOLECCa ISl JHI ¢ OTPAHNYEHHBIMH BO3MOKHOCTSAMU
30POBbSI  HHBAJIU/I0OB

B xome peanmuzanyy JUCHUIUIMHBI WCHOJB3YIOTCS CIEAYIONINE OMOJHUTEIHHBIE METOIbI
0o0yuyeHHsI, TEKYyLIero KOHTPOJS YCHEBAa€MOCTH M TNPOMEXKYTOYHOM aTTecTalluu OO0ydaroluxcs B
3aBHCHUMOCTH OT UX MHAUBHUAYaIbHBIX OCOOEHHOCTEH:

® sl CNeNbIX M CHAa0OBUAALIMX: JEKIMHU O(QOPMISIOTCS B BHUJE DJCKTPOHHOTO JOKYMEHTa,
JOCTYITHOTO C TIOMOIIBIO KOMITBIOTEPA CO CIEHUAIM3HPOBAHHBIM TPOTPAMMHBIM OOECTICUCHHEM;
NUCbMEHHBIE 3a/laHUsl BBIMOJHAIOTCS Ha KOMIIBIOTEpE CO CHENHMATM3HPOBAHHBIM MPOTPAMMHBIM
o0ecrieueHHeM WM MOTYT OBITh 3aMEHEHBl YCTHBIM OTBETOM; OOECTIeUMBACTCS WHIMBHIYaTbHOE
paBHOMepHOe ocBelieHue He MeHee 300 JtoKC; A7 BBINOJHEHMS 3aJaHusl MPU HEOOXOIMMOCTH
MPEOCTABIISIETCS YBEIMUMBAIONIEE YCTPOWCTBO; BO3MOXKHO TaK)K€ HCIOJIB30BaHWE COOCTBEHHBIX
YBEJIMYMBAIOLIUX YCTPONUCTB; MUCHbMEHHBIE 3a/laHHsI O()OPMIISIFOTCS YBEIMYEHHBIM MIPU(TOM; 3K3aMeH
1 3a4€T MMPOBOASATCS B YCTHOM ()OpPME MIIM BBITTOJHSIOTCS B MMCBMEHHOM (hOpMe Ha KOMITBIOTEPE.

® 111 TITyXUX M C1a00CHBIIIAIIMX : JIEKIUH OPOPMIISIOTCS B BUJIE 3JIEKTPOHHOTO JJOKYMEHTa, 00
MPEOCTABIISIETCS 3BYKOYCHWJIMBAOMIAs anmapaTypa WHAWBUIAYAIBHOTO MOJH30BAHMS; MHCHMEHHBIC
3aJ]aHMs BBIMOJHAIOTCS Ha KOMIIBIOTEPE B NMHUCBMEHHOH (opme; SK3aMeH U 3a4€T MPOBOJATCS B
MUCHbMEHHOW (hopMe Ha KOMITBIOTEPE; BO3MOYKHO IIPOBEICHUE B (DOpME TECTUPOBAHHUS.

® ISl JIMI] C HApYUIEHUSMHU OINOPHO-ABUraTeNbHOIO ammapata: JEKIUH O(OpMIISIOTCS B BUJE
DIIEKTPOHHOTO JIOKYMEHTa, JOCTYIIHOTO C TIOMOMIBIO KOMIBIOTEpA CO CIIEHHAIN3UPOBAHHBIM
IpOrpaMMHBIM ~ OOecrieueHHeM; IHUCbMEHHbIE 3a/laHUsl  BBINOJHSIOTCS Ha KOMIBIOTEpE CO
CTIEMAIIM3UPOBAHHBIM TPOTPAMMHBIM 00€CIieueHHEeM; IK3aMeH U 3a4€T MPOBOJATCS B YCTHOH (hopme
WIIY BBITIOJIHAIOTCS B MUCBbMEHHOM (hopMe Ha KOMIIbIOTEpE.

[Tpu1 HEOOXOIMMOCTH MPETyCMaTPUBACTCS YBEIUYCHUE BPEMEHH IS TOJrOTOBKH OTBETA.

[Tponienypa npoBeaeHHUs MPOMEKYTOUHOM aTTecTaluM JUid 00y4yaroIlMXCsl yCTaHABIMBAETCS C
y4€TOM MX MHIMBHIYaJTbHBIX NcHXopu3mueckux ocoOeHHOCTeH. [IpoMexyTouHast aTTecTanus MOXKeT
IPOBOJUTHCS B HECKOJIBKO ITAIOB.

[Ipy mnpoBeneHNH NPOIEIYypPhl OLEHUBAHHUA pPE3YIbTaTOB OOyUYEHHs MpPEeIyCMaTpUBACTCA
UCITOJIb30BaHUE TEXHUYECKHX CPE/ICTB, HEOOXOIUMBIX B CBSI3U C MHAMBHYaJbHBIMH OCOOCHHOCTAMU
oOyyarommxcs. OTH CpeICcTBa MOTYT OBITh TIPEJIOCTABICHBI YHUBEPCHTETOM, WJIA MOTYT
HCIOJIb30BaThCS COOCTBEHHBIE TEXHUUYECKHE CPEJICTBA.

[TpoBenenue mpoueaypsl OLIEHUBAHHUS PE3yJIbTATOB OOYUYEHHS JOITyCKAETCs C MCIOJIb30BaHHUEM
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JUCTAHIIMOHHBIX 00pPa30BaTENbHBIX TEXHOJIOTHH.

ObecnieuynBaeTcss OCTyNl K HWHGOPMAIMOHHBIM M OuOIMOrpaguueckuM pecypcam B CETH
WuTepHeT U1 Kaxkoro odydaromierocs B popMax, alalTUPOBAHHBIX K OTPAaHUYEHUSAM UX 370POBbS U
BOCHPUATHS HH(POPMALIUU:

® sl CIenbIX M cHaboBHIANIMX: B MEYaTHOW (opMe yBETWMUEHHBIM HMIpUPTOM, B (dopme
AJIEKTPOHHOTO IOKyMEHTa, B (hopMme ayauodaiiia.

® JUIS TIYXUX U caa0OoCTbIIaluX: B IeyaTHoOi Gopme, B popMe IIeKTPOHHOTO TOKYMEHTA.

® 17151 00yYaloUIMXCs ¢ HApyLIEHUSIMH ONOPHO-IBUTATEIBHOIO ammapara: B neyaTHoi ¢opme, B
(dbopme IMEeKTPOHHOTO JOKYMEHTa, B (hopMme ayaunodaiina.

VY4eOHble ayIUTOPUM IS BCEX BHMJOB KOHTAKTHOM M CaMOCTOSITEIbHOH paboThl, Hay4yHas
O6uOIMOTEKa U MHbIE TOMEUIEHHUS 1711 00y4YEeHHsI OCHAIIEHBI CIIEIIMaIbHBIM 000pYy1I0BaHUEM U yUEeOHBIMU
MECTaMU C TEXHUYECKHMHU CPeACTBaMHU O0YyUEHUS:

® IS CJENbIX U CIA0OBUISAIINX: YCTPOMUCTBOM JUIsl CKAHUPOBAHUS U YTEHUs ¢ kamepoil SARA
CE; nucnneem bpaitng PAC Mate 20; npuntepom bpaiins EmBraille ViewPlus;

® I TIIyXUX M CJIa0OCTBIIIAIIKMX: aBTOMATU3UPOBAaHHBIM pabo4YMM MECTOM JJisl JIIOAEH ¢
HapyIIEHHEM CIIyXa U cIa00CTBIIIAINX; aKyCTHUECKUH YCUIINTEINb U KOJIOHKY;

® s OOy4YaloIIMXCSl C HapyIIEHUSMU OMNOPHO-ABUIATEIBHOIO armapara: IepeaABHKHBIMHU,
perynupyeMbiMu  dproiomudeckumu napramMu CH-1; KOMIBIOTEPHON TEXHUKOH €O CHELUAIBHBIM
IIPOrPaMMHBIM 00€CTIEYeHUEM.

9. MeToanueckue MaTepuabl

9.1 Ili1aHBbI CeMMHAPCKHUX 3aAHATHH

Tema 1: JxoHOMHYECKAsA M CONMAIBHASA 3(PPEKTHBHOCTH yNIPaBJICHUS IEPCOHAJIOM,
0CO0EHHOCTH ee OLleHKH
Bonpocs! quis1 00cyxneHust

1. Ouenka skoHOMHYECKas 3P(HEKTUBHOCTh CUCTEMBI YIIPABIICHUS IEPCOHAIOM

2. Onenka couuanbHas 3pPEeKTUBHOCTb, OJXO/IbI K OLICHKE.

3. Metoas orieHKH d(PPEKTUBHOCTH IEATETLHOCTH CIIYKOBI YIIPABJICHHS TIEPCOHATIOM.

Tema 2: Ouenka 3ppekTHBHOCTH (PYHKIMOHAIBHBIX NOACHCTEM CHCTEMBbI YIIPABJICHHUS
MEePCOHATIOM
Bonpocsl 1151 00cy:Kk1eHUsA

[Tokazaremnu 11st oreHKU 3G (HEKTUBHOCTH CUCTEMBI 1TOA00pA.
[TokazaTenu st OLIeHKH OTOOpa U HaiiMa.

OueHka cucTeMbl aJanTalyy epcoHana.

O11eHKH pe3yJIbTaTUBHOCTU aTTECTallMs IepCOoHAaIA.

Onenka 3¢ heKTUBHOCTH CUCTEMBI 00YUYEeHHS MTePCOHAA.

Cucrema CTUMYJIMPOBAHUS TPY/la U MOKA3aTeNN €€ XapaKTepU3yIolIue.
Onenka 3¢ GeKTUBHOCTH MOJTUTUKH OIUIATHI TPY/Ia B OPraHU3AIIHH.

Nk B e=

Tema 3: @opmupoBaHue 0I0:KETA 3aTPAT HA MEPCOHAT U KOHTPOJIb €r0 UCIIOJTHEHHUs
Bonpocsl 1151 00cy:Kk1eHusA

1. BrojxeTupoBaHue 3aTpaT Ha KOMIUIEKTOBaHUE MPEANPUATHS KapaMu.
2. bro/pkeTupoBaHue 3aTpaT Ha UCIOJIb30BAHUE IIEPCOHAIA.
3. BropketupoBaHue 3aTpar Ha 00yueHHe U pa3BUTHE MepcoHaa.
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4. Bromxer KaJapoBOil CIyKOBI.

9.2 T'roccapuii Mo TUCHMUIIUHE

Brogxer - (QUHAHCOBBIM IUIAaH OpraHM3alMU, COCTABIAETCS B HATypaJIbHOM M CTOMMOCTHOM

BBIPAKEHUH.

BrogxeTupoBanne — nporecc pa3paboTKH, UCIIOTHEHUS, KOHTPOJIA U aHajIu3a OloKeTa.
CraTuveckmii OroazKeT - 3TO OIO/UKET, PAaCCUMTAHHBIN Ha KOHKPETHBI YpOBEHb JEJI0BOM
AKTUBHOCTH OpPTraHMU3alUU.

I'mOxkmit OrIKeT COCTAaBIISIETCS HE JUIsi KOHKPETHOrO YpPOBHS NI€JIOBOM AKTHMBHOCTH, a MJISt
HECKOJIbKUX allbTEPHATUBHBIX BApUAHTOB OO0BbEMa MPOAAX WIM JAPYrod MAEATEeIbHOCTH U
COOTBETCTBYIOIIIUX UM 3aTparT.

ITocTareiinbie 010/17KeThI - IIPelyCMaTpUBaIOT KECTKOE OTrpaHUUYEHUE
CYMMBI 110 KaXXJI0M OTJEJIBbHOM CTaThe 3aTpaT 0€3 BO3MOKHOCTH IEpeHOCca B APYTYIO CTaThIO
Bromker ¢ HyJIeBBIM YPOBHEM - Ka)K/blil pa3 COCTaBJISAETCS 3aHOBO, C 3aLMTON KaKIOW CTaTbU
pacxojios, T. €. "'c Hyms".

IIpeeMcTBeHHBIN 0I0KeT — B OpraHU3aluy pa3padoTaH «1abaoH» OroIKeTa, B KOTOPBIH MpH
OYEPEeTHOM COCTaBJICHUM OIOJKETOB JIMILIb BHOCSATCS KOPPEKTHBBI, OTpa)Kalollue TEeKyIlue
U3MEHEHHUS 110 CPAaBHEHUIO C YCTOSIBIIMMCS ITPOLIECCOM.

Pe3y1bTaTUBHOCTH - CTENEHb pealu3alii 3alJIaHUPOBAHHOW JEATEIbHOCTH M JOCTHXKEHUSA

3aIJIaHUPOBAHHBIX PE3YJIbTAaTOB

YnpasieHue 3aTpaTaMu Ha NepcoHaJ — cdepa ynpaBiIeHUECKON eATEIbHOCTU MPEANpUATHUs, B

KOTOPOH pelIaroTcs 3aa4y aHajlu3a 3aTpaT Ha MepcoHall, MPUHATUS 000CHOBAaHHBIX YHPaBICHYECKUX

pelieHnit B 00JIaCTH YINpaBJiE€HMs] IEPCOHAJIOM, a TakKe pa3paldaThIBalOTCS M PeaTU3yHOTCs

MEpPOIPUSATHSI, HAIPABJICHHbIE HA ONTHUMM3ALUI0 PACXOJOB Ha IEPCOHAN C TOYKU 3pEHUs HX

11€1€C000Pa3HOCTH U 0KUAAEMOI0 IKOHOMUYECKOTO U COLIMATIBHOTO d(dekTa.

YnpapieHue NPOM3BOAUTENBHOCTBIO TpyAa — 3T0 cdepa MNPaKTHUECKOW AEATeIbHOCTH

OpraHu3aliy, HAMpaBJICHHONW Ha OCYILIECTBIEHHWE W3MEHEHHH B CHCTEME YIPABJICHUS C LEJbIO

NOBBIIEHHS 3()PEKTUBHOCTU TPYAA.

Pe3epBbl pocTa NMpoOM3BOAUTENBHOCTH TPYJa — 3TO HEUCIOJb30BaHHBIE BO3MOXHOCTU U
peCYpCHI IPENNPHUITHSI B 00JIACTH MOBBIIIEHUS Y((HEKTUBHOCTH TPYIa.

¢ PeKTHBHOCTD - COOTHOLLIEHUE MEXTY JOCTUTHYTHIM PE3YJIbTaTOM U UCITIOIb30BAaHHBIMU PECYPCAMHU

CounaabHass 3(QPEeKTUBHOCTh - OTPAXKAET PEIICHHE KOHKPETHBIX COLMAJIBHBIX 3aJay
(Hampumep, yJydllleHHE YCIIOBUH TpyJa, OXpaHy OKpykaroued cpeasl U T.1.). ComuanbHas
3(G(HEeKTUBHOCTh TMPOSIBISAETCS B  BO3MOXHOCTH  JOCTIDKEHHS TO3UTUBHBIX, a TaKxke
MIPEIOTBPALEHUS OTPULIATEIBHBIX C COLIMAILHOM TOUKH 3pEHUS U3MEHEHUN B OpraHU3alliH.
IKkoHOMMYeCcKHUil 3¢ deKT - npeanonaraet Nojae3HbI pe3ybTaT, BBIPAXKEHHBIN B CTOMMOCTHOM
OLICHKE, T.€. IPUObLIb.
Ouenka 3((PeKTHBHOCTH YNPaBJEHUS MEPCOHAJIOM — 3TO CHUCTEMATHYECKHUIl, YETKO
(bopManTM30BaHHBIA MPOIIECC, HATPABICHHBI HAa M3MEPEHHE H3/CPKEK M BBHITOJI, CBA3aHHBIX C
porpaMMaMiy JI€ATE€IbHOCTH YNPAaBICHUS MEPCOHAJIOM Jisi COOTHECEHHMS UX PpEe3yJIbTaTOB C
uTOramMu 6a30BOTO MEPHO/IA, C TOKA3ATEIIMHI KOHKYPEHTOB U C HEJISIMU TPEATIPHATHSI.
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IIpunoxenue 1. AHHOTaIUA
paboueii mporpaMMbl JUCITUTLIAHBI

AHHOTAIIMS PABOYEH INPOT'PAMMBI JIJUCHUTIJIAHBI

Lenp aucuumauHel: cHOPMUPOBATH Yy CTYIACHTOB (yHIaMEHTANbHBIE TEOPETUYECKHE U
MIPAKTUYCCKHE 3HAHMSI, YMEHUS ¥ HABBIKH B Chepe MPUHATHS PEIICHHUA 110 IJKOHOMUYECKUM BOIIPOCAM
yIpaBIeHUS EPCOHATIOM.

3amaun JUCLUILIMHEL:

i U3y4eHHE TOJIX0JI0B K OO KETUPOBAHUIO 3aTpaT Ha TIEPCOHAIT;

M3Y4YEHUE CUCTEMBbI KPUTEPUAIIBHBIX [TOKA3ATENEH I OLICHKH DKOHOMHYECKON U COLMAIbHON
3G PEKTUBHOCTH yIPABICHUS TIEPCOHAIIOM;

(bOpMI/IpOBaHI/Ie MPAKTUYICCKUX HABBIKOB I1O0 MCITOJIB30BAHUIO MECTOA0OB OLICHKHU 3(1)(1)CKTI/IBHOCTI/I
JACATCIIBHOCTH B YIIPABJICHUHU IICPCOHAJIOM.

B pe3ynbraTe 0cBOSHUS TUCIUTIIMHBI 00YYaONUHCS JTOJDKEH:

Buame:

METOJIbI OMPEJEICHUS COIHAIEHO-9KOHOMHYECKOH 3(P(PEKTUBHOCTH CHCTEMBI YIIPABIICHUS
MIEPCOHAIIOM.

Ymems:

UCIIONIb30BaTh PE3yJbTaThl YKOHOMHYECKUX PACUYETOB JUIsl MOATOTOBKH PEUICHWH B 00NacTh
ONTHMH3AIMH CUCTEMBI YIIPABJICHUS MIEPCOHATIOM, WIIH OT/ICIBHBIX €€ ITOJICUCTEM.

Bnaoemn:

METOJIMKOH OIpeIeIICHUS CONUATbHO-DKOHOMUIECKOW 3(h(HEKTHBHOCTH CUCTEMBI U TEXHOJIOTUU
YIOpaBIIeHUS TIEPCOHATIOM.



